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Heab ocBoeHMsT AUCHUILIHHBI: (OPMUPOBAHKE Y 00yUaromuxcs 0a3bl T€O-
peTUYEeCKUX 3HaHUM, HapaboTKa U OBJaJIeHuE TPO(PEeCcCHOHATEHBIMU KOMIIETEHIIH-
MU U MPAKTUYECKUM HABBIKAMU, CBSI3AHHBIMU C IOHUMAaHUEM POJIM IIPOEKTa B Op-
raHu3alu| B cepe BETCpUHAPHUH.

MecTo nucnumnHbl B ydeOHoMm miane: Juciumiuna b1.B.16 «Ynpasnenue
MIPOCKTaAMMU» SBIIACTCS AUCITUIUTMHON Y9acTh, GOPMUPYEMOM ydaCTHUKAMH 00pa3o-
BaTeJIbHBIX OTHOIIEHHH 1 ocBanBaercs B 10 cemecTpe — ounast opma oOydeHus, B
12 cemecTpe — 04HO-3a04Hast (hopMa OOyUEHHS U Ha 5-M Kypce — 3a09HOU (hOPMBI
oOyJeHus.

TpeGoBanusi Kk pe3yJibTaTaM OCBOEHHUS] IMCUMILUIMHBI: B PE3yJIbTaTe OCBOCHUS
JTUCHUIUIMHBI (popMupytrores cienyromue komrereHuu: YK-2; VK-3; VK-9.

1. CnocobeH ynpaBisTh MPOEKTOM Ha BCEX ATarax ero *)u3HeHHoro mukia (YK-
2)
YK-2yj11 - 3HaTh METOJIBI IPEACTABIICHUS U OMUCAHUS PE3YIHTATOB MPOCKT-
HOU MeATEeTLHOCTH, B TOM YHCJIC Ha OCHOBE MU(PPOBBIX TEXHOJIOTHIA; METO/IBI,
KPUTEPHUH W ITapaMeTPhl OIICHKHA PE3YJIbTATOB BBHITOJTHCHHS MPOEKTA; MPUH-
ITUTIBI, METOBI U TPEOOBAHMUS, IPEABSIBISIEMBIC K TIPOSKTHON paboTe
YK-2yj12 - yMeTh 000CHOBBIBATh TEOPETUUYECKYIO U MPAKTUYECKYIO 3HAYH-
MOCTb TIOJTyY€HHBIX PE3YyJIbTaTOB; MIPOBEPATh U aHATU3HPOBATH MTPOCKTHYIO
JIOKYMEHTAIUIO; MPOTHO3UPOBATH PA3BUTHUE IMPOIIECCOB B MPOEKTHOW MPO-
dbeccroHanbHOM 00JaCTH; BBIIBUTATh MHHOBAIMOHHBIC UICH U HECTaHAAPT-
HBIC TTOJXO0/bl K UX PEHICHUIO B IEJISIX peau3aliy MPOeKTa; paCCUYUTHIBATH
KaueCTBEHHbBIC U KOJMYECTBEHHBIC PE3YJIbTAThl, CPOKH BBHITIOJHEHUS TPOCKT-
HOM pabOTHI
YK-2yy:3 - BIageTh ynpaBieHUEM MPOEKTaMU B 00JACTH COOTBETCTBYIOIIECH
npoecCHOHaNBbHOMN NeATeTbHOCTH, B TOM YKCIIE HA OCHOBE ITU(POBBIX TEX-
HOJIOTUI; pAaclpelesIEeHNEM 3aJaHUM U MOTHBALMENW K JTOCTMIKEHHIO LIEIICH;
yIpaBieHUEM Pa3pabOTKONW TEXHUUYECKOTO 3aJaHus MPOEKTa, YIPaBICHUEM
peanuzanuu npouIbHONW MPOEKTHOW pabOTHI U MPOIECCOM OOCYKICHUS U
T0pabOTKU MPOEKTa; Y4aCTUEM B pa3pabOTKe TEXHUUECKOTO 3aJaHUs Mpo-
€KTa, pa3pabOTKON MPOTpaMMBbl peaau3aliui IpoeKTa B MpodhecCUOHATIBHON
o0JlacTu; opraHu3aluen mpoBeaeHUs TPOPECCUOHATEHOT0 00CYKIESHUS TTPO-
€KTa, YyJYaCTUEM B BEJICHUM IMPOCKTHOW TOKYMEHTAIlMU; MPOCKTUPOBAHUEM
mia”a-rpadyka peaan3aiuy MPoeKTa; onpeeeHueM TpeOOBaHUN K pe3yJib-
TaTaM peain3aIiuu IpoeKTa

2. CnocoOeH opraHnu30BbIBATh U PYKOBOJIUTH PaOOTOI KOMaH/IbI, BEIpabaThIBas
KOMAaH/HYIO CTPATETHIO IS JOCTHKeHHs moctaBjienHow menu (YK-3)



VYK-3y1 - 3HaTh mpobiemsl moadopa 3pPeKTUBHON KOMaH/bl; OCHOBHBIE
ycnoBus 3((eKTUBHOM KOMaHAHON pabOThl; OCHOBBI CTPATEIMYECKOTO
yIIpaBJICHUS Y€JI0BEYECKUMHU pecypcamMu, HOpMAaTUBHBIC TIPABOBBIE aKThl, Ka-
CaroIMeCs] OPraHU3aluK U OCYIIECTBICHUS MPO(HECCHOHAIBHON IeATEIbHO-
CTH; MOJIEJIM OPTaHU3AIMOHHOTO MOBeICHUS, (DakTOphl (HOPMUPOBAHHS Opra-
HU3AIMOHHBIX OTHOIIECHUI; CTPATETUU U MPUHIUIBI KOMaHIHOM paboThl, Oc-
HOBHBIE XapaKTEPUCTUKU OPTaHMU3ALMOHHOTO KJIMMaTa M B3aUMOJCHCTBUS
YJICHOB KOMaH/Ibl B OpraHU3alluu

YK-3uj2 - yMETh OnpeAensaTs CTUIb YIpaBieHUs U 3PPEKTUBHOCTh PYKO-
BOJICTBA KOMAaHIOW; BbIpaOaThIBAaTh KOMAHAHYIO CTPATETHIO; MPUMEHATH
MPUHLIUIIBE U METOJIbI OPraHU3allii KOMaH/IHOM JIeATEeTbHOCTH, B TOM YHUCIIE,
C MPUMEHEHHEM U(POBBIX TEXHOJIOTHIT; BBIOMPATh METOIbI U METOANKH HC-
CclieIOBaHMsI MPO(ECCUOHANBHBIX MTPAKTHUECKUX 3a7a4

VK-3y1.3 - BIageTh opraHu3anyeil U yrnpaBieHUeM KOMaHAHBIM B3aUMO/ICH-
CTBHEM B PEIICHUH [TOCTABJICHHBIX LIEJIEH, B TOM YUCIIE, C IPUMEHEHUEM LIU(]-
POBBIX TEXHOJIOTU; CO3/ITaHUEM KOMAaHJbI JUIsl BHIMOJIHEHUS MPAKTUYECKUX
3aJ1a4; y4acTUEM B pa3pabOTKe CcTpaTernu KOMaHIHOM pabOThl; yMEHHEM pa-
00TaTh B KOMaHJ1e

3. CnocobeH npuHUMaTh 00OCHOBAHHBIE SKOHOMUYECKHE PEIICHUS B Pa3jIny-

HBIX 00J1acTAX sxu3HenesTenpbHocTH (YK-9)

YK-9yj1 - 3HaTh NOHATUHHBIA ammapaT YKOHOMHUYECKOW HayKu, 0a30BbIC

NPUHIUIBI (GYHKITMOHUPOBAHUS SKOHOMUKH, IEJIH U MEXaHU3Mbl OCHOBHBIX

BHUJIOB COLUAIBHON SKOHOMUYECKOMN MOJIUTUKHU

YK-9uj2 - yMETh HCTIOIB30BATh METOIBI SKOHOMHYECKOTO U (DMHAHCOBOTO

TJITAHUPOBAHUS TSI TOCTHXKEHUA MMOCTABICHHOM 1IEJIM, B TOM YHUCIIE, C TPUME-

HEHUEM ITU(POBBIX TEXHOJIOTUN

YK-9yy3 - BnageTs HaBbIKaMu MPUMEHEHUSI SKOHOMUYECKUX UHCTPYMEHTOB

JUTsl yripaBlieHus (puHaHCaMu, B TOM YHCIIE, C TPUMEHEHHUEM IIU(PPOBBIX TEX-

HOJIOTH, C y4€TOM 9KOHOMHYECKHUX U (PMHAHCOBBIX PUCKOB B PA3JIMYHBIX 00-

JIACTSIX )KUZHEAEATEIbHOCTH
Kparkoe copepxanue 1M CHUIIAHBI:
BBeznenue B ynpasieHue npoeKTamMu B BeTepuHapuu. Kiaccudukaiusi mpoeKToB.
Kpatkas ucropus ynpapiieHUsI IPOCKTAMU. Y YaCTHUKH MPOEKTA U HAYAJI0 MIPOCKTA
B BETEPUHAPUU U )KUBOTHOBOACTBE. JKM3HEHHBIN LIUKJI TAKOTO MPOoeKTa. Buk! ma-
HUpoBaHUs. OUHAHCHI U TJIAHUPOBAHUE MPOEKTA B BETEPUHAPUU U KUBOTHOBOJ-
ctBe. Bupl puHaHCHpOBaHUS TAKUX MPOEKTOB. YTIPaBICeHUE Ka4€CTBOM MPOEKTa B
BETEPUHAPUM U )KMBOTHOBOJCTBE. [[OHATHE KauecTBa BETEPUHAPHBIX YCIYT U Kade-
CTBa MPOEKTA B LETIOM. YTPABICHUE peCypcaMy U PUCKAMU MTPOEKTa B BETEPUHA-
pun. Tunsl pecypcoB. [IoHsITHE 3aKyTIOK, OCTABOK, 3a1aCOB ISl KIIMHUKYU U MIPOU3-
BojicTBa. KoMaHia mpoekra B BETepUHAPUU WU KUBOTHOBOACTBE. lInaHupoBaHue
YIIPaBJICHUS YEJIOBEUECKUMU PECYpCaMU B KIIMHUKE W HA MTPOU3BOACTBE. MOHUTO-
PUHT Y 3aBEpIICHUE NPOEKTA B BETEPUHAPUU U )KUBOTHOBOJCTBE. [lyckoHamamou-
HBbIE pa0OTHI, c/1aya B HKCILTyaTaIMI0 BETEPUHAPHBIX OOHEKTOB.



OO0masi TPy10€eMKOCTh JTUCHMILIMHBI COCTABJIsIET: 2 3a4ETHBIC € AMHUIIBI (72
Jaca).

HNTOroBbiii KOHTPOJIb MO AMCUHMILJINHE: 3a4ET.



